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Introduction 
Act No. 7888 administratively unified the administrations of the Supreme Court of the Virgin Islands and 
the Superior Court of the Virgin Islands. In accordance with the provisions of this Act, The Judicial 
Branch Administrative Office, headed by an Administrator of Courts,  was established by the Chief 
Justice, and charged with several functions to include “the developing, implementing, coordinating, and 
enforcing all matters throughout the judicial branch relating to policies, standards, procedures, 
programs, and personnel with respect to the following areas: budgets, accounts and auditing, including 
oversight of the expenditure of funds consistent with the judicial branch’s budget; procurement and 
disbursement…” 


The first unified budget was submitted for Fiscal Year 2018, and the Judicial Branch Administrative 
Office has continued to establish and consolidate all expenses to support the new unified structure of 
the Judiciary.  Accordingly, the Fiscal Year 2019 Budget Request includes consolidation of many 
services, as well as, contractual agreements at the enterprise level for both Courts.  On behalf of the 
Judicial Branch, the Administrative Office submits the Fiscal Year 2019 Budget Request along with the 
Judicial Council of the Virgin Islands. Below is the current court structure of the Virgin Islands Judiciary. 


Figure 1 
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The administrative structure of the branch is depicted in the organizational chart below:  


 


Figure 2
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Budget Guidelines 
The activities of the Judicial Branch are strategically centered on core objectives which promote 
“Judicial Excellence, Public Trust, and Public Confidence in the administration of justice through 
Innovative Leadership”.  In this regard, the branch has developed and adopted its own Budgeting 
Guidelines document as a roadmap for Managers to strategically set performance milestones and meet 
overall performance objectives.  The Core Goals of these guidelines are to: 


• Focus on Court’s Goals and Objectives (Strategic Plan) 
• Be Transparent 
• Plan Ahead 
• Measure Performance Frequently 
• Communicate Effectively to Stakeholders 


The Key Areas of focus for the Judiciary are: 
• Personnel Management 
• Operating Expense Management 
• Contract Services 
• Facility Management and Maintenance 
• Performance Analysis 
• Capital Projects 


 
PERSONNEL MANAGEMENT 
One of the greatest challenges of the new unified structure has been staffing. As expected with any 
organization, personnel and fringe benefits make-up the largest portion of the budget, with salaries 
representing approximately 72% of the branch’s overall expenditures.  Within this area, the branch 
continues to identify both short term and long-term staffing goals to strategically position the Judiciary 
to be competitive in the workforce.  Developing staffing plans for critical service areas, and managing 
attrition and succession planning are just a few of the immediate challenges facing the Branch. 
Additionally, as the work of administrative unification continues, the judiciary is looking forward to the 
establishment and implementation of a comprehensive Classification and Compensation Plan for all 
positions within the branch, along with the final determination of Optimal Divisional Staffing 
requirements to maintain and improve access to justice and services to the public.  As we move forward 
in this regard, Court Administration continues to strike a careful balance between funding and 
improving employee retention by providing measured step increases.  
 
OPERATING EXPENSE MANAGEMENT 
Operating Expenses are the core expenditures within the organization and are reported based on 
existing spending levels, and adjusted based on inflation, current goals and objectives of the Branch, 
funding availability, and critical needs.  The Budget and Accounting Services Division generates and 
analyzes historical information to track trends in the operating expenses in order to effectively 
communicate to management opportunities for costs savings, and to determine the annual spending 
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limits.  This year, with two (2) Category 5 Hurricanes, Hurricanes Irma and Maria, the Judiciary realized 
increased costs in all major areas of operations including Insurance, Maintenance and Repairs, 
Equipment, and Supplies.  Recovery from these storms and rebuilding our infrastructure will continue 
to be a funding priority in the coming years, and the Judiciary will remain steadfast in its commitment 
to rebuild better and to become even more resilient in the future.  
 
CONTRACT SERVICES 
In coordination with all divisions, professional services are evaluated by the Budget and Accounting 
Services and Procurement Divisions, to determine the required levels of services needed and the 
associated costs.  Historical information is analyzed along with current market data to determine 
appropriate pricing levels with every evaluation.  In the aftermath of the storms, it is anticipated that 
the costs of contract services will increase in the coming fiscal year due to many specialized services 
required on account of disaster recovery. 
 
FACILITY MANAGEMENT AND MAINTENANCE 
Infrastructure is a major part of the Judiciary’s operations.  Buildings, vehicles, equipment, grounds 
maintenance, elevators, security monitoring and lighting systems and office equipment are just a few 
of the expenses included within the Facility Management and Maintenance section of the Budget.  
Management strategies, to include the implementation of Preventative Maintenance Schedules for all 
major equipment and buildings, are being developed to assist with reducing overall costs.  In the post 
hurricane response period this has become an integral component to the branch’s plan for continuity 
of operations.  Accordingly, the increased cost for necessary improvements and equipment is also 
reflected in the Fiscal Year 2019 Budget Request. 
 
PERFORMANCE MANAGEMENT 
This area of the Budgeting Guidelines focuses primarily on Performance review and analysis.  The 
Judiciary’s Budget and Accounting Services Team has committed to implementing Key Performance 
Indicators to measure performance from a financial as well as strategic standpoint.   Once developed 
and implemented, these performance measures, will be pivotal to determining the need for 
modernization, improved service delivery, the allocation of personnel resources and help identify 
funding priorities. 
 
CAPITAL BUDGETING 
Capital Budgeting is defined as an important budgetary tool to plan for the acquisition of capital assets, 
which are resources that have an expected lifetime that extends beyond the acquisition year.  Capital 
Budgeting is incorporated with the Operating Budgeting process, but is focused on developing not only 
short-term improvements but long-term projects that have a long-term return on investment.  Fixed 
Asset Management and Capital Planning are key to this process.  The Judiciary has a vested interest in 
ensuring that major infrastructure projects are strategically tied to the overall strategic goals and 
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objectives.  New Capital criteria and approval processes are being reviewed and will be implemented 
over the next fiscal year.  Strategic decisions on whether projects are viable and funding worthy will be 
driven by certain criteria to include: 


• Public Benefit 
• Safety, Security, Risk Management 
• Cost 
• Priority (Rank)  
• Rate of Return on Investment 
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JUDICIAL BRANCH 


JUDICIAL BRANCH 


Summary of Expenditures by Object 


DESCRIPTION   
October 1, 2017 - 


Sept. 30, 2018   


October 1, 2018 - 
September 30, 


2019 
    Actual   Request 
          
General Fund Appropriation   35,246,781   46,809,252 
Grant Funding   438,100     
          
          
PERSONNEL SERVICES                                          19,268,377   24,296,632 
FRINGE BENEFITS   7,956,788   10,611,907 
CAPITAL OUTLAYS   1,659,576   4,948,329 
SUPPLIES   714,196   1,186,434 


UTILITY SERVICES   
                    


1,594,417    1,457,023 
OTHER SERVICES & CHARGES   3,731,191   4,298,927 
ALL OTHER:         
    COMMISSION ON JUDICIAL CONDUCT       2,500 
    ACCESS TO JUSTICE COMMISSION       2,500 
    BOARD OF PROFESSIONAL RESPONSIBILITY & UPL       5,000 


TOTAL   


        
34,924,545    46,809,252 


 


*Participated in the Budget Reduction of FY2017 by 4.2% thru 
May - September 2017 
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Fund Item Request


PERSONNEL SERVICES                                       
General Fund REGULAR SALARIES/LUMPSUM/HOLIDAY 23,365,632$                      
Federal Fund OTHER PERSONAL SERVICES:
General Fund COMPENSATION FOR ATTORNEYS, EXPERTS, ETC. 716,000                              
General Fund JURY FEES 215,000                              
General Fund CONSULTANT FEES


TOTAL PERSONNEL, PERSONAL SERVICES & OTHER 24,296,632$                      


FRINGE BENEFITS
General Fund RETIREMENT 4,472,100$                         
General Fund JUDGES PENSION FUND 596,176                              
General Fund F.I.C.A /MEDICARE 1,695,446                           
General Fund HEALTH INSURANCE 3,675,973                           
General Fund WORKERS COMPENSATION 35,500                                
General Fund UNEMPLOYMENT COMPENSATION 10,500                                


  TOTAL FRINGE 10,485,695                         
TOTAL PERSONNEL SERVICES AND FRINGE 34,782,327$                      


Personnel by Organization


Judicial Branch Administrative Offices
Salary 10,899,790$                      
Lumpsums/Separations 1,200,000                           
FICA/Medicare- 2018 base rate $128,400 833,705                              
Retirement 2,464,189                           
Health Insurance with Projected 5% Increase 2,055,375                           
Judge's Pension Fund 596,176                              
Employee Incentives: Service Awards, Employee of the Year 126,212                              
Unemployment/Worker's Compensation: Based on Previous years experience 46,000                                
Other Personnel Services: Attorney Fees, Experts, Jury Expenses 931,000                              
Total 19,152,447$                     
Supreme Court 
Salary 3,070,779$                         
FICA/Medicare- 2018 base rate $128,400 234,811                              
Retirement 441,720                              
Health Insurance with Projected 5% Increase 329,073                              
Total 4,076,383$                        
Superior Court
Salary 8,195,063$                         
FICA/Medicare- 2018 base rate $128,400 626,931                              
Retirement 1,566,191                           
Health Insurance with Projected 5% Increase 1,291,525                           
Total 11,679,710$                     


DESCRIPTION


JUDICIAL BRANCH
Schedule of Expenditures Personnel Costs
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Fund Item Request


CAPITAL OUTLAYS
General Fund MACHINERY & EQUIPMENT 343,300$          


Composite Lighting - Superior Court St. Croix 68,300
Manlifts @ 2 Estimated Cost $80,000 each 160,000
Replacement Instruments - Pretrial Rising Stars 25,000
Other Purchases and Replacement for various divisions 90,000


General Fund COMPUTER EQUIPMENT 688,000$          
Laptops, Servers and other computer equipment purchases 508,000
IT Office Upgrades 80,000
Case Management Infrastructure 100,000


General Fund VEHICLES 460,000$          
Replacements of Vehicles classified as "Poor"


General Fund TECHNOLOGY PROJECT 550,000$          
Case Management Project 400,000
Human Resources Information System 150,000


ALL OTHER:
General Fund   LAND
General Fund   BUILDING IMPROVEMENTS 2,653,800$       


New Building: Family Court, Rising Stars, Archiving and Storage Facilities 1,700,000
Security Booth Alexander Farrelly Complex 307,800
Build Additional Justice Chambers(New Justices) 150,000
Thermostat Replacement Alexander Farrelly Complex 200,000
Insurance Repairs Deductible 200,000
HVAC Replacement 2 Courtrooms @ Superior Court STX 96,000


General Fund   NEW AND REPLACEMENT VOLUMES 253,229$          
TOTAL CAPITAL OUTLAYS 4,948,329$       


JUDICIAL BRANCH


Schedule of Capital Outlays
DESCRIPTION







 


 


14 
 


 
  


Fund Item Request


SUPPLIES
General Fund OFFICE SUPPLIES 610,858$                    


Uniforms 179,500
Office Supplies, Drinking Water, Toner Purchases, Computer Supplies 431,358


General Fund OPERATING SUPPLIES & OTHER 575,577$                    
Gasoline, Vehicle Repairs and Maintenance 427,635
Small Tools and Minor Equipment 147,941


TOTAL SUPPLIES 1,186,434$                


UTILITY SERVICES
General Fund Electricity and Water 1,139,117$                
General Fund Telephone and Internet 317,906$                   


TOTAL UTILITIES 1,457,023$                


OTHER SERVICES & CHARGES
General Fund PROFESSIONAL SERVICES Contract Services Judicial Rules, Legal Services 490,069$                    
General Fund COMPUTER SERVICES Software and Hardware Maintenance, License Renewals, etc. 407,621$                    
General Fund TRAVEL 150,352$                    
General Fund TRANSPORTATION - NOT TRAVEL 47,359$                      
General Fund ADVERTISING AND PROMOTION 129,265$                    
General Fund PRINTING AND BINDING 38,813$                      
General Fund INSURANCE Increase in Premiums due to Hurricanes Irma and Maria 588,895$                    
General Fund REPAIRS AND MAINTENANCE 1,086,547$                
General Fund RENTAL - LAND/BUILDING 801,789$                    
General Fund RENTAL - MACHINES/EQUIPMENT 132,681$                    
General Fund TRAINING 167,524$                    
General Fund SECURITY 224,066$                    
General Fund ALL OTHER:


    COMMISSION ON JUDICIAL CONDUCT 2,500$                        
    ACCESS TO JUSTICE COMMISSION 2,500$                        
    BOARD OF PROFESSIONAL RESPONSIBILITY & UPL 5,000$                        


General Fund     MISCELLANEOUS 33,947$                      
TOTAL OTHER SERVICES AND CHARGES 4,308,927$               


JUDICIAL BRANCH


Schedule of Expenditures Supplies, Utilities, Other Services
DESCRIPTION
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Personnel Schedules 
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Judicial Council 


The Appellate Division of the United States District Court of the Virgin Islands served as the 
appellate court for processing cases appealed from the Superior Court of the Virgin Islands, prior to the 
establishment of the Supreme Court of the Virgin Islands, and historically, the Judicial Council has acted 
as the vehicle through which the Territorial Government has provided assistance to the District Court. 
Since the acceptance of jurisdiction in 2007 by the Supreme Court of the Virgin Islands, no new cases 
have been filed in the Appellate Division of the United States District Court.  However, the Appellate 
Division continues to work towards the conclusion of the cases pending prior to the establishment of 
the Supreme Court. 


In addition to the conclusion of the cases pending before the Appellate Division, the District 
Court Library continues to provide services to the members of the local bar and the community at large. 
However, since there are no other expenses related to the administration of the pending appellate 
caseload, the fiscal year 2019 Judicial Council request is solely to cover the salaries of 2 Law Librarians. 
The current request strikes a careful balance between fiscal restraints and anticipated contractual 
increases in fringe benefits.  
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Judicial Council 
Summary of Expenditures by Object 


DESCRIPTION   
October 1, 2017 - 


Sept. 30, 2018   
October 1, 2018 - 


Sept. 30, 2019 
    Actual   Request 
General Fund Appropriation                             114,761    116,790 
Grant Funding   0   0 
          
PERSONNEL SERVICES                                                


SALARIES   62,629                            71,986  
OVERTIME         
LUMP SUM PAYMENTS         
HOLIDAY PAY    2,516     
SICK LEAVE   1,574     
ANNUAL PAY, OTHER   1,839     
CAPITAL OUTLAYS         
FRINGE BENEFITS         


RETIREMENT   14,054                            16,917  


F.I.C.A    4,250                               4,463  


MEDICARE   994                               1,044  


HEALTH INSURANCE PREMIUM   20,818                            22,296  
WORKERS COMP. PREMIUMS   84                                    84  
UNEMPLOYMENT COMPENSATION         
ALL OTHER:          
     EMPLOYEE & INCENTIVE AWARDS         
SUPPLIES         
OTHER SERVICES & CHARGES         
UTILITY SERVICES         
          


TOTAL   108,759                          116,790  
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Personnel


District


LAW LIBRARIAN TECHNICIAN STX F 32,924 2,519 2,041 477 7,737 313 11,148
LAW LIBRARIAN TECHNICIAN STT F 39,062 2,988 2,422 566 9,180 178 11,148


TOTAL BOTH DISTRICTS 2 71,986$ 5,507$ 4,463$ 1,044$ 16,917$ 491$ 22,296$


O
COST 


RETIREMENT 
@ 23.5%
ANNUAL


HEALTH 
INSURANCE 


PER PP


HEALTH 
INSURANCE 


ANNUAL


Judicial Council


Summary of Personnel Cost


ST
AT


US


ANNUAL 
SALARY 


FISCAL YEAR 
2019


C
@ 7.65%
(2018 SS 


Salary Cap 
is $128,400)


SOC  
SECURITY 
@ 6.20 % 
Ceiling of 
$128,400


MEDICARE 
@ 1.45%POSITION TITLE


District


LAW LIBRARIAN TECHNICIAN STX F 32,924 2,519            2,041            477                7,737                313               11,148            
LAW LIBRARIAN TECHNICIAN STT F 39,062 2,988            2,422            566                9,180                178               11,148            


TOTAL BOTH DISTRICTS 2 71,986$             5,507$          4,463$          1,044$           16,917$            491$             22,296$          


Amount
Salaries 71,986$               
FICA 5,507$                 
Retirement 16,917$               
Health 22,296$               


116,706$            


HEALTH 
INSURANCE 


ANNUAL


Judicial Council
Summary of Personnel Cost
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Personnel
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